
 

 

Serve IL Commission - Operational Subcommittee 
October 1, 2026  

3:30 pm – 4:30 pm 
 

Join by meeting number:  
https://illinois.webex.com/illinois/j.php?MTID=m96c230aff45ae044d9066f3e7d515d8a 

Meeting number (access code): 2862 919 5296 
Meeting password: hjSwMQFP243    

 
Open to the Public:  

Conference Room - 823 E. Monroe St., Springfield, IL  62701 
Elmhurst Public Library -   125 S Prospect Ave, 2nd Floor Meeting Room, Elmhurst, 

IL 60126 
 

 
I. Welcome 

a. Roll Call  
II. Approval of July 9, 2026, Subcommittee minutes (Action Item) 

III. Discussion 
a. Cross-cutting strategic priorities 

i. Committee strategic background doc (pre-read requested, 
working copy attached) 

ii. Engaging other committees on metrics and reporting 
b. Metrics 

i. Metrics reporting framework (quarterly Commission 
meetings) 

ii. Future project concept: statewide tracking map/dashboard 
c. Commissioner engagement 

i. Metrics reporting framework (quarterly Commission 
meetings) 

ii. Future project concept: statewide tracking map/dashboard 
IV. New business 

a. Commissioner Position Descriptions (requested by Relational 
Committee) 

V. Next Steps 
a. 2027 Meeting dates 

VI. Public Comment  
VII. Adjournment (Action Item) 

https://illinois.webex.com/illinois/j.php?MTID=m96c230aff45ae044d9066f3e7d515d8a

